
Board of Directors

MINUTES
June 11, 2021

Online

Documents sent via email prior to meeting
 agenda
 minutes from May 2021
 executive director’s report
 website update
 proposed revisions to the About the Board document
 revised process for evaluating the executive director

Present: Evelyn Fendler-Lee, Nelle Moffett, Catherine Torpey, Florentina Sassoli, Peter Afford

Apologies: Paula Nowick, Darryl Commings

Prime mover: Nelle Moffett

1. Attunement

Led by Evelyn

2. Minutes

The minutes of the May meeting were approved after some changes were made.

3. Diversity statement status report

Evelyn reported that the consultation exercise had raised issues around certification and teaching, and
around the various practices based on Focusing, along with questions about why the statement is 
being changed. The discussion will continue with further Zoom meetings. Nelle thanked Evelyn and 
Catherine for their work on this, as well as the ILC for the consultations they are doing about the role of
Coordinators.

4. Clarifying the Board's role and the operational function of TIFI through the executive director and 
the staff

a) Additions to the ‘About the Board’ document

Nelle proposed some revisions to the document to describe the executive director’s operational role 
and the board’s responsibility for strategic planning. There was discussion about whether the board 
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has a collective voice or a collection of individual voices. It was agreed that we should discuss the 
proposed revisions at the next meeting.

b) Revisions to the executive director evaluation process

The board agreed to read and reflect on these and bring comments to the next meeting.

5. Possible meeting of the board with TIFI members

The board agreed to have a meeting for all members. Two meetings of one hour each will be held for 
different time zones, a video recording can be made available, Flor is willing to do simultaneous 
interpretation, and a transcript made available.  People speaking other languages will be invited to ask 
their questions in advance in their language.

6. Executive director reporting

a) Monthly update

A written report was submitted. Catherine presented her monthly report. The new membership fee 
structure will be used from January 2022. The second ‘Focus-a-thon’ had the highest number of 
participants of any TIFI event ever but the gross income was only $1,800. Sign ups for this year’s 
Weeklong are very low, so we will make more scholarship money available. The Felt Sense 
Conference might take place in the fall after all.

b) Annual report for 2020

Catherine said that this report is now up on the website

c) Website update

A written report was submitted. Catherine said work is being done on the store, and Renee’s 
expanded role managing the project is going well.

7. Strategic conversation

The strategic conversation continued by beginning a SWOT analysis – looking at TIFI's Strengths, 
Weaknesses, Opportunities, Threats. We began with Threats and Strengths and it was agreed to 
continue this conversation next time.

The next board meeting will be on Friday 9th July at 12 noon US east coast time.


