Minutes of TFI Board Meeting
March 20, 2014

Present: Nina Joy Lawrence, Rob Foxcroft, Robert Lee, Cynthia Callsen,
Catherine Torpey

Prime Mover:  Nina Joy Lawrence
Recording Clerk: Cynthia Callsen

Minutes:

1. The Board came to agreement with Catherine Torpey on the wording of her
employment contract.

2. The Board approved and requests The Focusing Institute office to identify all
regional gatherings, to create an announcement sheet as soon as possible, and
send it out.

3. The Board authorizes the Executive Director to do whatever is necessary to
support Focusing in El Salvador.

Other themes addressed:
¢ Role of Executive Director on the Board and possible need to amend the
by-laws,
e Pathways for communications in the Focusing community internationally
and regionally,
e How to choose the new Board members, and
e Financial issues.

Next Board Meeting 3/25/14
Prime Mover - Robert Lee
Recording Clerk - Nina Joy Lawrence

Prepared by Cynthia Callsen, Recording Clerk
Approved
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