
 

 

 
International Leadership Council 

 
Notes of 11 June 2019 meeting 

 
 
 
Present: Sergio Lara, Ruth Hirsch, Claude Missiaen, Catherine Torpey, Yongwei Xu, Evelyn Fendler-
Lee, Roberto Larios 
  
 
Evelyn was Prime Mover 
 
 
Items sent prior to meeting: 
• Agenda 
 
 
REPORTS 
 
I) Follow up to Board – ILC – Joint Meeting  

It was good to connect.  Next time, we should be more task-oriented. 

The WAY we work should reflect our philosophy.  Especially if we are task oriented, we should have the 
relevant information.  

We also discussed using TAE.  We could separate into groups of 3.  The most important is to have an issue and 
to talk about it. 

 

FUTURE ISSUES TO DISCUSS WITH BOARD: 

Coordinators -- not only the roles, but what is our role as an Institute? How can we spread that in the spirit of 
this time.  Question of the economic relationship between TIFI and Coordinators,  issue of certification.  Could 
we do more to help people understand what it means to be a Coordinators in Training? 

 
 
 
II) Report on ILC Roundtable led by Ruth and Sergio 



 

 

The Roundtable was wonderful most of all because of the chance for people to connect with each other in a 
Focusing way.  Could the RTs be used as a way of understanding better what people want? 

 
III) May 28 Meeting with Coordinators:  

There were 31 people in total.  It was good for community building.  There was a sense of wanting more such 
meetings. Perhaps keep introductions shorter.  Keep them at the beginning, and let people know in advance 
that we'll take about half an hour for introductions, depending on the number of people. 

A consensus arose that we should have each meeting have a topic.  The topics should come from the portion of 
the Strategic Plan which raises questions about the roles of Coordinators.  We would like to have such 
meetings quarterly.  The next ILC meeting open to Coordinators will take place on Tuesday, July 23, beginning 
at 8:30am Eastern (US) time, and going for 90 minutes.  Catherine will send the notice to all Coordinators again, 
both to their individual mail and to the Coordinators lists. 

 

IV) Nominating Committee 

Catherine shared the names of the two people being nominated for the Board.  There are currently no people 
being nominated to the ILC.  The Nominating Committee interviews people to get to know them and to have 
them "in the queue" for when there will be openings.  The ILC had asked a couple of years ago to have a  
younger person added, and the Nominating Committee is planning to actively seek out younger people in 
addition to more seasoned candidates.  Board and ILC members all serve 3 year terms.  Until now, when 
someone's term ends, they have made the choice about whether they stay for a second term.  The Nominating 
Committee is going to (with the Board's assent) begin a process where a person has to be nominated for their 
second term as well. 

 

V) Website 

We are in the "soft launch" period.  We are working out problems, and the "internal hard launch" (when 
members will be notified and requested to upload profiles and events), and then the "external hard launch" 
(when the general public will be actively invited to the website. 

 


